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Management’s Discussion and
Analysis
2009

The following Management’s Discussion and Analysis (MD&A) presents a brief narrative of
the Board and Authority’s financial performance for the year ended December 31, 2009.
Management has prepared the combined financial statements and related footnote
disclosures along with this MD&A. This information should be read in conjunction with the
combined financial statements and accompanying notes.

In summary, the year ended December 31, 2009 showed continued improvement. The
Board and Authority were able to complete several capital projects within budget, while
continuing to pay down debt to the City, which has now been eliminated.

Required Financial Statements: The combined financial statements of the Board and

Authority are prepared under generally accepted accounting principles and contain three
combined statements that provide information on the Board and Authority’s financial
position and results of the operations as of and for the years ended December 31, 2009
and 2008. A description of these combined statements follows:

The Combined Balance Sheets include all assets and liabilities and provide
information about the nature and amounts of investments in resources (assets) and
the obligations to creditors (liabilities). The combined balance sheets present the
financial position of the Board and Authority at December 31, the end of its fiscal
year.

The Combined Statements of Revenues, Expenses, and Changes in Fund Balance
report all of the year’s revenues and expenses and results of operations.

The Combined Statements of Cash Flows provide information about cash receipts
and cash payments during the reporting period. The combined statements report
cash receipts, cash payments, and net changes in cash and cash equivalents
resulting from operating, capital, financing, and investing activities.

See notes to combined financial statements. Page | 1
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Operating Revenues: Operating Revenues for 2009 decreased by approximately
$2,800,000 (or by 8%). Operating revenue was approximately $640,000 higher than
budget. Beginning February 1, 2009, the system rate structure was increased by 7.5% for
all users.

Operating Expenses. Operating expenses for 2009 decreased by approximately
$265,000 (or by 1.4%), reflecting decreased costs in many areas of the system’s
operations. On the water side, 2009 costs were virtually unchanged from 2008. Cost saving
measures in the supply, power, and pumping department were used to offset increases in
purification, transmission, and taxes. On the sewer side, costs totaled almost $8 million,
which was virtually unchanged from the previous year and approximately $1,548,000 under
budget. Roughly 25% of the under budget amount is due to a lower than expected county
sewer bill. Additionally, cost savings were achieved in the contractual services budget
code due to many repairs and maintenance being completed by our staff. Taxes paid to
municipalities increased by $50,000 (2.8%). Unexpended vehicle and equipment budgets
and unfilled vacant positions also contributed to the cost savings.

Other Revenue and Expense ltems: Depreciation and amortization expenses decreased
from 2008 to 2009 as some assets related to the acquisition of the system from the city
approximately twenty years ago have reached full depreciation. Interest expense
decreased by $324,000, namely due to a mid-year pay off of the Capital Appreciation
Bonds.

Assets: Capital assets increased from 2008 to 2009 as the Board and Authority
committed approximately $2.1 million to capital projects in 2009. Cash and investments
increased from 2008 to 2009 by approximately $1,363,000, namely due to increased
December collections. Billed receivables increased approximately $514,000, while unbilled
receivables increased about $127,000. These increases are due primarily to the February,
2009 rate increase. The City owed the Water Board approximately $627,000 at the end of
2009 due primarily to the November roll of delinquent taxes.

The Board maintains an allowance for doubtful accounts to reflect potentially uncollectible
receivables that may not be subject to the City or County’s collection procedures. During
2009, the Board increased the allowance to reflect uncertainties associated with property
valuations and certain other factors which have been impacted by the current economic
environment. The allowance for doubtful accounts, which is reflected as a contra-
receivable for financial reporting purposes, for the years ending December 31, 2009 and
2008 was $3,996,000 and $600,000, respectively.

Liabilities: During July 2003, the Authority took advantage of the low interest rate
environment, and issued $70,350,000 of Revenue Bonds for the purpose of providing the
Authority with the funds required to refund its then outstanding (higher interest rate)
Revenue Bonds, to fund the costs of certain future improvements to the System and to
fund certain reserve accounts. As a result of payments during 2009, total bond debt
decreased by $3,598,000 from December 31, 2008 to 2009. Obligations due to the City
were eliminated during 2009.

See notes to combined financial statements. Page | 2
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Looking Ahead: A series of rate increases over the past several years have helped the
Board close the gap between revenues and expenses, and allowed them to repay funds
advanced by the City. In February 2007, the Board implemented a rate increase ranging
from 10% to 40% for all system users. In March 2008 and in February 2009, the Board
increased rates approximately 6% and 7.5%, respectively, for most users. An additional
increase is expected in 2010.

Although facing increased financial obligations, the Board is committed to controlling costs
and investigating new potential sources of revenue, including expanded sales of water to
neighboring communities. The Board is actively involved in negotiations with the Town of
Bethlehem, which would increase our commercial water sales. In addition, proposed
expansion of the School of Nanotechnology promises substantial increased water sales as
well. As a means of controlling rising energy costs, we are investigating ways to operate
more efficiently, providing energy cost savings and reducing our carbon footprint.

The Board also has instituted an aggressive program to reduce flooding in streets, yards,
and basements during high precipitation events. In addition to a backwater valve grant
program, the Board also is moving ahead with construction on a number of projects
designed to reduce flooding, including groundwater recharge basins, expanded
underground storage, and better utilization of current storage structures by re-piping.

The Board is continuing to move ahead with Federal water quality requirements at the
Loudonville Reservoir, which also will provide increased volumes of purified drinking water
in the event of a failure of our main line into the City.

Questions about this report may be directed to the Board and Authority at 518-434-5300 or
at 35 Erie Boulevard, Albany, New York 12204.

See notes to combined financial statements. Page | 3
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To The Members

Albany Water Board

Albany Municipal Water Finance Authority
Albany, New York

Independent Auditors’ Report

We have audited the accompanying combined balance sheet of Albany Water Board and
Albany Municipal Water Finance Authority (a component reporting unit of the City of Albany) as of
December 31, 2009 and 2008, and the related combined statements of revenues, expenses, and
changes in fund balance, and cash flows for the years then ended. These combined financial
statements are the responsibility of the Board and Authority. Our responsibility is to express an
opinion on the combined financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards require
that we plan and perform the audits to obtain reasonable assurance about whether the combined
financial statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the combined financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall combined financial statement presentation. We believe that our
audits provide a reasonable basis for our opinion.

In our opinion, the combined financial statements referred to above present fairly, in all
material respects, the respective financial position of Albany Water Board and Albany Municipal Water
Finance Authority as of December 31, 2009 and 2008, and the results of their operations and their
cash flows for the years then ended in conformity with accounting principles generally accepted in the
United States of America.

[n accordance with Government Auditing Standards, we have also issued our report dated
June 10, 2010 on our consideration of the Board and Authority’s internal control over financial
reporting and on our tests of their compliance with certain provisions of laws, regulations, contracts
and grant agreements and other matters. The purpose of that report is to describe the scope of our
testing of internal control over financial reporting and compliance and the resuits of that testing, and
not to provide an opinion on the internal control over financial reporting or compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards and should
be read in conjunction with this report in assessing the results of our audit.

The management’s discussion and analysis on pages one through three is not a required part
of the basic combined financial statements but is supplementary information required by the
Governmental Accounting Standards Board. We have applied certain limited procedures, which
consisted principally of inquiries of management regarding the methods of measurement and
presentation of the required supplementary information. However, we did not audit the information
and express no opinion on it.

Albany, New York
June 10, 2010
Page | 4
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ALBANY WATER BOARD

ALBANY MUNICIPAL WATER FINANCE AUTHORITY

COMBINED BALANCE SHEETS
December 31, 2009 and 2008

ASSETS
Capital Assets, at cost, net of accumulated depreciation

Cash and Investments
Cash and cash equivalents
Investments

Total cash and investments

Receivables (Net)
Billed
Unbilled
Allowance for Adjustments
Due from City
Accrued interest

Total receivables
Prepaid Expenses

Other Assets

LIABILITIES AND FUND BALANCE
Liabilities

Bonds and notes payable

Accrued expenses

Obligations to the City of Albany and Other Gov't Agencies
Deferred revenue

Total liabilities

Fund Balance (Deficiency)
Invested in capital assets, net of related debt
Reserve for encumbrances
Unrestricted fund balance

Total fund balance (deficiency)

See notes to combined financial statements.

2009 2008

34,912,322  $36,230,022
4,708,370 3,155,765
6,425,508 6,615,430
11,133,878 9,771,195
9,782,845 9,269,105
6,092,634 5,965,794
(3,996,000) (600,000)
627,292 -

71 135
12,506,842 14,635,034
752,082 747,755
1,623,840 1,711,552
60,928,964  $63,096,458
68,619,925  $72,217,926
2,311,840 2,427,431
255,714 2,062,955
884,386 984,384
72,071,865 77,692,696

(33,707,600)

(36,231,207)

122,399 .
22,442,300 21,634,969
(11,142,901) (14,596,238)
$ 60,928,964  $63,096,458

Page | 5
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ALBANY WATER BOARD

ALBANY MUNICIPAL WATER FINANCE AUTHORITY
CONMBINED STATEMENTS OF REVENUES, EXPENSES, AND
CHANGES IN FUND BALANCE

Years Ended December 31, 2009 and 2008

2009 2008
Net Operating Revenues $ 31,540,593 $ 34,373,830
Operating Expenses
Operation and maintenance of water system:
Water supply, power and pumping 923,211 1,274,663
Water purification 2,211,631 2,156,025
Water fransmission and distribution 3,336,561 3,052,392
Taxes paid to municipalities 1,803,691 1,753,934
Operation and maintenance of sewer system:
Sewer services 1,726,425 1,435,549
Albany County sewer contract 5,931,193 6,063,304
Sewer pumping stations 441,921 492,750
Administration and general 2,183,222 2,593,755
Total operating expenses 18,557,855 18,822,372
Operating Income, before depreciation and amortization 12,982,738 15,551,458
Depreciation and amortization (3,219,217) (3,747 ,348)
Operating Income 9,763,521 11,804,110
Bad debt expense (3,396,000) -
Interest expense (3,320,798) (3,644 ,526)
Interest income 280,505 332,372
Net increase in the fair value of investments 126,109 -
Increase in Fund Balance 3,453,337 8,491,956
Fund Balance (Deficiency), beginning of year (14,596,238) (23,088,194)
Fund Balance (Deficiency), End of Year $ (11,142,901) $(14,596,238)

See notes to combined financial statements. Page |6
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ALBANY WATER BOARD

ALBANY MUNICIPAL WATER FINANCE AUTHORITY

COMBINED STATEMENTS OF CASH FLOWS
Years Ended December 31, 2009 and 2008

2009

2008

Cash Flows From Operating Activities
Cash received from customers $
Cash payments to suppliers for goods and services

30,800,015
(18,657,774)

$ 32,804,874

(18,321,427)

Net cash provided by operating activities 12,142,241 14,483,447
Cash Flows From Noncapital Financing Activities
Interest income 280,569 334,532
Interest expense (3,320,798) (3,644,526)
Net cash used in noncapital financing activities (3,040,229) (3,309,994)
Cash Flows From Capital and Related Financing Activities
Acquisition and construction of capital assets (1,832,905) (1,202,000)
Net advances from (payments to) City of Albany and Other (2,434,533) (7,508,458)
Gov't Agencies
Principal payments on bonds and notes (3,598,001) (1,037,158)
Net cash used in capital and
related financing activities (7,865,439) (9,747 616)
Cash Flows From Investing Activities
Net (purchases) proceeds from the sale of investments 316,031 (36,450)
Net cash provided by (used in) investing activities 316,031 (36,450)
Net increase in cash and cash equivalents 1,552,604 1,389,387
Cash and cash equivalents, beginning of year 3,155,765 1,766,378
Cash and Cash Equivalents, End Of Year $ 4,708,369 $ 3,155,765
Reconciliation of Operating income to Net Cash Provided By
{Used By) Operating Activities
Operating income $ 9,763,521 $ 11,804,110
Adjustments to reconcile operating income to net cash
provided by operating activities:
Depreciation 3,161,505 3,679,636
Amortization 67,712 67,712
Changes in:
Receivables (640,579) (1,468,958)
Prepaid expenses (4,327) 9,286
Construction deposits - 381,980
Accrued expenses and deferred revenue (215,591) (5,281)
Other Assets 20,000 14,962
Total adjustments 2,378,720 2,679,337
Net cash provided by operating activities $ 12,142,241 $ 14,483,447

See notes to combined financial statements.
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ALBANY WATER BOARD

ALBANY MUNICIPAL WATER FINANCE AUTHORITY
NOTES TO COMBINED FINANCIAL STATEMENTS
December 31, 2009 and 2008

NOTE 1- ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Organization

The City of Albany Water and Sewer System (the System) provides water supply and distribution,
and the collection and disposal of sewage, principally for the City of Albany (the City). The System,
as presented in the accompanying combined financial statements, began operations in 1988, and
consists of two legally separate, but interdependent, entities: Albany Water Board (the Board) and
Albany Municipal Water Finance Authority (the Authority). The System is a component reporting unit
of the City of Albany and, as such, is also included in the City of Albany's general purpose financial
statements.

The Board, a corporate municipal instrumentality, was established in 1986 with the power to set and
collect water and sewer fees in amounts sufficient to pay the debt service on the bonds of the
Authority, as well as to provide for the costs of the operation and maintenance of the System. The
primary responsibility of the Board is to charge, collect, and enforce rates and other charges for the
System. The Board consists of five members who are appointed by the Mayor of the City.

The Authority, a public benefit corporation, was established in 1986 for the purpose of issuing
revenue bonds to pay for the purchase, future improvement, and construction of the System. Among
its powers, the Authority may borrow money, issue debt, and require that the Board charge and
collect sufficient rates to pay the costs of operating and financing the System. The Authority consists
of seven members, two members of which are appointed by the Governor of New York State and
five members of which are appointed by the Mayor of the City.

Bond Resolutions

The Authority has entered into two Water and Sewer System General Revenue Bond Resolutions:
the 1988 General Revenue Bond Resolution and, in 2003, the Second General Revenue Bond
Resolution. These resolutions provide that the Authority pledge, for the payment of the bonds, all
System revenues, the proceeds from the sale of bonds, and all monies and securities in any funds
and accounts. Additionally, the Bond Resolutions provide for the assignment and transfer of all of
the Authority's rights and interests relative to the collection of revenues and the payment of debt
service to an authorized trustee. Certain restricted funds and accounts (see Note 5) have been
established with the trustee to assure the Board and Authority's compliance with the Bond
Resolutions.

Operation Agreement

The Board is a party to an operation agreement with the City whereby the City provides the Board
with management, operational and administrative personnel, and certain services, supplies and
equipment for the operation and maintenance of the System. Direct costs under this agreement,
including substantially all operation, maintenance, payroll, and payroll related costs, are charged to
the Board (by the City) as incurred. Certain indirect costs, including certain legal services and
accounting and engineering support, were charged to the Board (by the City), in the amount of
$50,000 in 2009 and $275,000 in 2008. Other indirect costs have been assumed by the City in lieu
of the City paying water and sewer charges. Revenues and expenses relating to the City's use of the
System, which have not been quantified and recorded in the combined financial statements, are not

See notes to combined financial statements. Page | 8
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ALBANY WATER BOARD

ALBANY MUNICIPAL WATER FINANCE AUTHORITY
NOTES TO COMBINED FINANCIAL STATEMENTS
December 31, 2009 and 2008

NOTE 1- ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(Continued)

believed to be significant relative to the total operations of the System.
Financing Agreement

The City, Board, and Authority are parties to a financing agreement which authorized the issuance
of bonds by the Authority to finance the purchase of the System (from the City). The financing
agreement requires the Board to maintain a rate structure which adequately funds debt service (see
Note 10), requires the Board to provide for the monthly transfer of revenues to the Authority for debt
service payments, and stipulates other administrative requirements for the Board, Authority, and
City. The financing agreement also requires the Board to prepare an annual budget for the funding
of debt service costs of the Authority and the operation and maintenance costs of the System.

Combined Financial Statements

The Board and the Authority, as fiscally interdependent entities, are combined for financial reporting
purposes. Additionally, both the Board and the Authority are included in the City's financial
statements as a component reporting unit (an enterprise fund) of the City.

Basis of Presentation

The Board and Authority follow the provisions of Governmental Accounting Standards Board
(GASB) Statement No. 34 “Basic Financial Statements and Management’s Discussion and Analysis
for State and Local Governments” and GASB Statement No. 37 “Basic Financial Statements and
Management’s Discussion and Analysis for State and Local Governments: Omnibus.” Statement
No. 34, as amended by Statement No. 37, established standards for external reporting for all state
and local government entities, which includes a balance sheet, statement of revenues, expenses,
and changes in fund balance, and a statement of cash flows. Statement No. 34 also requires the
classification of fund balance into three components —invested in capital assets, net of related debt;
restricted; and unrestricted. These classifications are defined as follows:

Invested in capital assets, net of related debt: This component of fund balance consists of
capital assets, net of accumulated depreciation, reduced by the outstanding balances of bonds,
notes, and other borrowings that are attributable to the acquisition, construction, or improvement
of those assets. If there are significant unspent related debt proceeds at year-end, the portion of
the debt attributable to the unspent proceeds is not included in the calculation of invested in
capital assets, net of related debt. Rather, that portion of the debt is included in fund balance as
unspent proceeds.

Restricted: This component of fund balance consists of constraints placed on fund balance
use through external constraints imposed by contributors, laws or regulations of other
governments, or constraints imposed by law through constitutional provisions or enabling
legislation. The Board and Authority had no restricted fund balance at either December 31, 2009
or 2008.

Unrestricted: This component of fund balance consists of fund balance that does not meet the

See notes to combined financial statements. Page | 9
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ALBANY WATER BOARD

ALBANY MUNICIPAL WATER FINANCE AUTHORITY
NOTES TO COMBINED FINANCIAL STATEMENTS
December 31, 2009 and 2008

NOTE 1- ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(Continued)

definition of “restricted” or “invested in capital assets, net of related debt.”
Basis of Accounting

The accompanying combined financial statements have been prepared in conformity with generally
accepted accounting principles for governmental entities, as prescribed by GASB. In accordance
with the provisions promulgated by GASB, the Authority has elected not to apply Financial
Accounting Standards Board (FASB) pronouncements and interpretations issued after November
1989.

The operations of the Board and Authority are reported as an enterprise fund and, as such, are
accounted for on a flow of economic resources measurement focus under the accrual basis of
accounting. Within this measurement focus, all assets and liabilities associated with operations are
included on the combined balance sheet with revenues recorded when earned and expenses
recorded at the time liabilities are incurred.

Capital Assets

Capital assets, acquired through either purchase or construction, are recorded at cost. Depreciation
is computed using the straight-line method based upon estimated depreciable lives as follows:

Buildings 20-40 Years
Water supply and waste water treatment systems 5-50 Years
Water distribution and sewage collection systems 5-50 Years
Equipment, furniture and fixtures 3-10 Years

Maintenance and repairs are charged to current operations. Major replacements and improvements,
including all costs associated with the Board/Authority capital plan, are capitalized as capital assets.

Investments

As further described in Note 3, investments principally consist of obligations of the United States and
its agencies, and are carried at fair market value.

Receivables

Net receivables include all unpaid customer bills for System related services and, also include
estimated amounts earned for unbilled usage which relate to billing cycles which end subsequent to
December 31 of each year. The Board records estimated unbilled revenue based on historic billing
trends and, when applicable, considers the effect of rate structure changes which may have been
implemented during the year. The combined balance sheet at December 31, 2009 reflects billed
receivables net of an allowance for potentially uncollectible accounts in the amount of $3,996,000.
At December 31 of each year, substantially all delinquent accounts are transferred to the City and
placed on the City's general property tax rolls. These accounts are subject to the City's collection
procedures (which subsequently provide for full collection by Albany County).

See notes to combined financial statements. Page | 10
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ALBANY WATER BOARD

ALBANY MUNICIPAL WATER FINANCE AUTHORITY
NOTES TO COMBINED FINANCIAL STATEMENTS
December 31, 2009 and 2008

NOTE 1~ ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(Continued)

Allowance For Doubtful Accounts

The Board maintains an allowance for doubtful accounts to reflect potentially uncollectible
receivables that may not be subject to the City or County’s collection procedures. During 2009, the
Board increased the allowance to reflect uncertainties associated with property valuations and
certain other factors which have been impacted by the current economic environment. The
allowance for doubtful accounts, which is reflected as a contra-receivable for financial reporting
purposes, for the years ending December 31, 2009 and 2008 was $3,996,000 and $600,000,
respectively.

Restrictions on Cash and Investments

As further described in Note 5, certain proceeds from bond issues, including monies set aside for
future capital expenditures or debt reserve purposes, are restricted under various provisions of the
bond resolution and financing agreement.

Other Assets

As further described in Note 6, other assets include bond issuance and insurance costs which are
being amortized over the respective terms of the bonds. It is the policy of the Authority to utilize the
bonds outstanding method of amortization (a method which does not materially differ from the
effective yield method).

Deferred Revenue

As further described in Note 10, deferred revenue has been recorded to reflect the Board's receipt
of funds from the Town of Guilderland and a related commitment to sell water to Guilderland at a
below market rate under a 1998 inter-municipality agreement.

Employee Benefit Plans

Certain employee benefit plans are provided (by the City) for System employees and reimbursed (by
the Board) under the operation agreement. In this regard, employees earn vacation time credits as
they provide service. Pursuant to collective bargaining agreements, they may accumulate (subject to
certain limitations) unused time earned and, upon retirement, termination, or death, may be
compensated for such accumulated time. In addition, substantially all full-time employees of the City
are members of the New York State Employees' Retirement System, a multi-employer defined
benefit pension plan. Participant contributions are mandatory for those employed after June 1976.
The majority of participants employed before that date do not contribute. Under the operation
agreement, all employee benefits are recorded in the combined financial statements at the time they
are billed by the City.

See notes to combined financial statements. Page | 11
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ALBANY WATER BOARD

ALBANY MUNICIPAL WATER FINANCE AUTHORITY
NOTES TO COMBINED FINANCIAL STATEMENTS
December 31, 2009 and 2008

NOTE 1- ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(Continued)

Operating Revenues

Net operating revenues include all water and sewer user charges billed to customers, including
penalties relating to late payments, service income, and connection and repair charges. The
System had approximately 29,000 water and sewer customer accounts at December 31, 2009.
Approximately 80% of the customer base is comprised of residential customers, substantially all of
which are within the City of Albany. Water services are billed based on meter readings or at flat rate
charges; sewer charges are generally billed at 100% of water charges. Revenues, which are based
on billing rates imposed by the Board, were last increased in February 2009 (see Note 10).
Approximately 20% of operating revenues are derived from the System’s 40 largest customers,
which also include certain inter-municipality agreements.

Income Taxes

The Authority and the Board are both municipal entities which are not subject to any income taxes at
the federal, state, and local levels.

Estimates and Assumptions

The preparation of combined financial statements in conformity with generally accepted accounting
principles requires estimates and assumptions that affect reported amounts. Actual results could
differ from those estimates.

Risks and Uncertainties

The Board and the Authority invest in various investment securities. Investment securities are
exposed to various risks such as interest rate, market, and credit risks. Due to the level of risk
associated with certain investment securities, it is at least reasonably possible that changes in the
values of investment securities will occur in the near term and that such changes could materially
affect the amounts reported in the combined balance sheet.

See notes to combined financial statements. Page |12



